
 
 
St Paul Yacht Club 
SPYC Board  Meeting 
Tuesday, 11/11/25,  7pm ~ 8:00pm 
 
Approved by: . , , , , Bill Tschohl Diane Scovill Jim Camery Jon Oulman Diane Scovill

,  David Nelson Andy Ristrom

Board members present: ,  , , , Bill Tschohl Tom Marrone Troy Janisch Robert Smekta
, , , ,  Jim Camery David Nelson Diane Scovill Andy Ristrom Jon Oulman

 
Board members absent: ,  Nathan Schumann Greg Jorgensen
Staff present: , (remote) Mike Shimshock Kristina Cummings
 
 

Agenda 
1. Call to Order and Pledge of Allegiance (7:13) 
2. Approval of Agenda 
3. Open Comments from the Floor (2 minutes) 

 
FYI: A voluntary Membership Directory was created by Bonnie Jean MacKay. Contact 
her to be included – or to get a copy.  
 

4. 1939 River and Harbors Act - Barb Haake (10 minutes) 
Background: Dredging of SPYC’s lower harbor, to be conducted by the U.S. Army Corps 
of Engineers, is required by the 1939 River and Harbors Act.  
 
Barb shared a legal opinion she obtained regarding risks of losing federal funding if the 
St Paul Yacht Club  unilaterally dredges the lower harbor. Materials shared by Barb are 
included with meeting minutes. Contact Barb for more information, as needed. 
 

5. Flag Officer Reports 
 

● Commodore  
 
i. Introduction of Mike Shimshock, SPYC’s new Executive DIrector 
Welcome! 
 
ii. Passing of Dana Isaacs 
A Celebration of Life for Dana will be held at 5:00 p.m. on Friday, November 14, 
2025, at Willie's Restaurant (Hidden Harbor Marina), 388 9th Avenue, St. Paul 
Park. The event will take place on the second level, featuring live music by 
Dana's lifelong bandmates in his honor 
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● Vice Commodore (No written report) 
● Treasurer (Written report provided) 
● Secretary (No written report) 

 
6. Marina Manager Report (See written report for details) 

a. Unsigned contracts remain a concern 
Action to be taken: Diane S. will call individuals without signed contracts, 
11/12/25. 

b. Water Use is being reviewed.  
 

7. Committee Reports 
a. Amenities (No report) 
b. Finance -  Jim Camery

 
Treasurer’s Report: A Review of Treasurer's Responsibilities and 
Requirements 
See attached. 
 
Motion: Accept 2026 budget, but at retaining current $85/ft slip fee 
Made by:   Diane Scovill
�6�H�F�R�Q�G����  Jon Oulman
�6�W�D�W�X�V�� Passed  
 

c. Marketing & Membership (No written report) 
 

d. Social 
- Holiday Party (Dec) 
- TGIF’s every 1st Friday will continue  
- New Year’s Celebration (Jan) 
- Parades & Boot Hockey (Feb) 
 

e. Strategic Planning (See report for details) 
 

8. Old Business (None) 
 

9. New Business (None)  
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10. Adjourn to closed session  
Made by:   Bill Tschohl
�6�H�F�R�Q�G����  Jon Oulman Andy Ristrom
�6�W�D�W�X�V�� Passed  
 
 

11. Return to Open Session 
Motion: Adjourn Meeting 
Made by:   Andy Ristrom
�6�H�F�R�Q�G����  David Nelson
�6�W�D�W�X�V�� Passed 
 

a. Discuss any motions resulting from closed session. 
 
Motion: Reaffirm, MJ Babcock as a life-time member,  
Made by:   Andy Ristrom
�6�H�F�R�Q�G����  David Nelson
�6�W�D�W�X�V�� Passed 
 
Motion: Accept the $250/mo payment plan offered by a member 
Made by:   Jim Camery
�6�H�F�R�Q�G����  Diane Scovill
�6�W�D�W�X�V�� Passed 
 

12. Adjournment 
 
Motion: Adjourn Meeting 

            Made by:   Andy Ristrom
            �6�H�F�R�Q�G���� ��Robert Smekta
 �6�W�D�W�X�V�� Passed 
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https://www.menards.com/main/bath/showers-shower-doors/showers/lyons-reg-linear-trade-60w-x-32d-x-76-1-2h-white-shower-4-piece/4612/p-1446826071283-c-5882.htm?exp=false
https://www.menards.com/main/bath/showers-shower-doors/showers/lyons-reg-linear-trade-60w-x-32d-x-76-1-2h-white-shower-4-piece/4612/p-1446826071283-c-5882.htm?exp=false
https://www.menards.com/main/bath/bathroom-faucets/bathroom-sink-faucets/moen-reg-zyla-trade-one-handle-high-arc-bathroom-faucet/84140/p-1642874336193067-c-5909.htm
https://www.menards.com/main/bath/bathroom-faucets/bathtub-shower-faucets/moen-reg-zyla-trade-posi-temp-reg-bathtub-shower-faucet/82140/p-1642874331858837-c-5906.htm
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https://www.menards.com/main/bath/bathroom-hardware-coordinates/towel-bars-towel-rings-robe-hooks/moen-reg-zyla-trade-towel-ring/y1686ch/p-1642874331271385-c-12894.htm
https://www.menards.com/main/bath/bathroom-hardware-coordinates/toilet-paper-holders-robe-hooks/moen-reg-zyla-trade-pivoting-toilet-paper-holder/y1608ch/p-1642874331271689-c-12890.htm
https://www.menards.com/main/bath/bathroom-hardware-coordinates/towel-bars-towel-rings-robe-hooks/moen-reg-zyla-trade-24-towel-bar/y1624ch/p-1642874331271658-c-12894.htm?exp=false
https://www.menards.com/main/bath/bathroom-hardware-coordinates/bathroom-hardware-sets/moen-reg-zyla-trade-3-piece-bathroom-hardware-set/y1633ch/p-1642874331271627-c-1560269858729.htm
https://www.plastic-mart.com/trionic-58-inch-long-50-gallon-plastic-marine-and-rv-water-or-waste-holding-tank-tri-2050-1#1361=8420
https://www.plastic-mart.com/trionic-58-inch-long-50-gallon-plastic-marine-and-rv-water-or-waste-holding-tank-tri-2050-1#1361=8420
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 In summary, while private entities may pursue dredging activities within the federal project 
area provided all necessary federal and state permits are obtained, doing so presents significant 
considerations beyond regulatory compliance. Chief among these is the potential impact on future 
federal funding: although there is no explici�W���O�H�J�D�O���S�U�R�K�L�E�L�W�L�R�Q�����X�Q�G�H�U�W�D�N�L�Q�J���S�U�L�Y�D�W�H���³�P�D�L�Q�W�H�Q�D�Q�F�H�´��
�G�U�H�G�J�L�Q�J���P�D�\���L�Q�I�O�X�H�Q�F�H���I�H�G�H�U�D�O���D�J�H�Q�F�L�H�V�¶���D�V�V�H�V�V�P�H�Q�W�V���R�I���I�X�Q�G�L�Q�J���Q�H�F�H�V�V�L�W�\���L�Q���I�X�W�X�U�H���D�S�S�U�R�S�U�L�D�W�L�R�Q�V��
cycles. Consequently, the decision to proceed with private dredging should be made with a clear 
understanding of both the permitting obligations and the risk that federal support for subsequent 
projects could be diminished or unavailable. Careful analysis of long-term financial and 
operational implications is recommended before moving forward with private dredging activities. 
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